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PABOYAS MPOrPAMMA YYEEHOW ONCLMMIUHBI

51.0.04 NMpoeKTHbI MEHEL)KMEHT
1. Koa n HaumeHoBaHue cneunanbHocTu: 02.04.01 MaTtemaTuka U KOMMbIOTEPHbLIE HAYKX

2. Cneunanusauua: Matematmnyeckme mMetoapbl 1 KOMMNbOTEPHbIE TEXHOJIOTNN B €CTECTBO3HA-
HUWN, SKOHOMUKE U ynpaBliEHUN. MaTtemaTunyeckoe u KOMIMbOTEPHOE MOAENNpoBaHMeE.

3. KBanudumkaumsa BbINyCKHUKA: MarncTp
4. dopma ob6y4eHus: oyHas

5. Kachenpa, oTBevarLwan 3a peanmsaumio QUCLUUNMINUHBLI: Kadeapa 3KOHOMUKU, MapKeTUHra
N KOMMepLMn

6. CoctaButenu nporpammbl: KaHanyxuH N.A., 0.3.H., npod., Apecko U. L., K.9.H., JOUEHT

7. PekomeHpgoBaHa: HMC skoHomuuyeckoro doakynbeteta BI'Y, npotokon Ne3 0121.03.24

8. YuebHbIn roa: 2024-2025 CemecTtp(bl): 2

9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUUNIINHBI ABASIOTCS:

- nonyyeHne 6a30BbIX 3HAHMIM O MEeTOAAX U anropuTMax ynpaBrieHusi MPOeKTamu;

- oby4eHune KroYeBbIM MHCTPYMEHTaM ynpaBreHusi NPoOeKTamu;

- paclwmpeHne 3HaHUN N KOMMNETEHUUIN OByYatoLWmMxcs B chepe OUEeHKN N pacyeToB ahdekTms-

HOCTW PasHOro poaa NpoeKToB.

3apgaun yyebHoM aCUUNIIHLI:



- U3y4eHne OCHOB BOAONAAHOrO N UTepaTUBHOIO YrpaBreHnsa npoekTramu;
- NPUBUTNE HaBbLIKOB LienernonaraH1s, UCNonNb3oBaHUSA rMOKOro MHCTPYMEHTapus, OUeHKU 3d-
PEeKTUBHOCTU MPOEKTA.

- yCBOEHWe 00y4arLUMUCHA pasnUYHbIX MHCTPYMEHTOB YNpaBreHus npoekTamun: nepapxuye-
CKOW CTPYKTYpbl paboT, MaTpuL, OTBETCTBEHHOCTU M KOMMYHUKALUNKN, CMETbI N BlogkeTa Npoek-
Ta, OLEeHKN 3(P(PEKTUBHOCTUN NPOEKTA.

10. MecTo yuyebHOM ancuunnuHbl B cTpykType OOI: o6a3aTenbHas Yacte brnoka 1.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AucuunnuHe/moaynio (3HaHUA, YMEHUA,
HaBbIKK), COOTHECEHHbIe C NNIaHUPYyeMbIMU pe3ynbTaTaMu OCBOeHUS o6pa3oBaTeNibHOWM

nporpaMmmbl (KOMNeTeHLMUSAMA) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Koa HassaHue komne- Koa(bl) UHamnkaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHns
TEeHUMK
YK-2 | CnocobeH ynpas- YK-2.1 dopmynupyeT KOHKpeT- 3HaThb:
NATb NPOEKTOM Ha Hyt0, CMeunguYHyto, 13- - 0bracTu 3HaHWI NPOEKTa;
BCEX 3Tanax ero MEpPVMYI0 BO BPEMEHM U - TpeboBaHMs K MOCTAHOBKE Lienu 1 3agad.
XM3HEHHOTO LMKIa NpoCTpaHCTBe Lefb, a YMeTb:
Takke onpegenseT go- -pa3pabaTbiBaTbh JOPOXHYIO KapTy U MnaH
POXHYIO KapTy ABWXEHUS | NMpoeKTa.
K Lenu, ncxogs u3 nme- Bnagetsb:
IOLLIXCS PECYPCOB U - VHCTPYMEHTaMW NPOEKTUPOBAHUA.
orpaHn4yeHun
YK-2.2 CoctaBnsieT uepapxudye- | 3HaTb:
CKYIO CTPYKTYpYy pabor, - OCHOBbI MPOEKTUPOBAHUSA,
pacnpegenseT no 3aga- - MPUHUMNBI AEKOMMO3ULUU.
Yyam PMHaHCOBbLIE U TPY- YMeTb:
[0BblE pecypchkl, UCMonb- | - pa3pabaTtbiBaTb NnaH rpynnoBbIX U opra-
3yeT akTyanbHble 10 HM3ALUMOHHBIX KOMMYHUKaLMIA NpW NOAro-
TOBKE W BbINOJIHEHUW MPOEKTA.
Bnapetb:
- MeTogamm OLEHKM NOTpebHOCTU B pecyp-
cax 1 3hPEKTUBHOCTU NpOEKTA.
YK-2.3 MpoekTupyeT cMeTy 1 3HaThb:
OlOXeT NPOEKTa, OLEHU- | - OCHOBbI BrogKETUPOBaHUSA 1 OpMbI
BaeT 3(pPEKTUBHOCTb GroopxeTa,
pe3ynbTaTtoB NpoekTa - KNoyeBble BU3HeC-moaenu,
- CNOCO6bI MOHETM3aUMN NPOoeKTa.
YMmeTb:
paccuuTbiBaTb CMETHYIO CTOMMOCTb paboT
NpoeKTa;
oueHnBaTb 3(PEKTUBHOCTb MPOEKTA.
BnapgeTtb:
- METOOAaMU OLIEHKM CTOMMOCTU MpOoeKTa
CocrtaBnseT matpuuy
YK-2.4 OTBETCTBEHHOCTU N MaT- 3HaThb:
puLy KOMMYHUKaUUIN Npo- | - BUAbl KOMMYHUKaLMIA NPOEKTa
eKkTa YMmeTb:
- COCTaBNATb MAaTpULy OTBETCTBEHHOCTH;
- COCTaBNATb MATPULy KOMMYHUKaLMI Npo-
ekTa
BnapeTtb:
- MeTogamMu onpeaerneHns MaTpuw, oTBeT-
WcnonbayeT rmbkue Tex- CTBEHHOCTU Y KOMMYHUKaLWIA NpoekTa
YK-2.5 HOMorMM ansa peanusaunm
3a4a4y C U3MEHSIIOLLMMU 3HaTb:
BO BPEMEHU NapameTpa- | - BUAbl TEXHONMOMUA Ansi peanusauum 3agay
MU NpoeKTa;
- CNocobbl NCNOMBb30BaHMSA TMOKNX TEXHO-
norum




YmeTb:

E€KTUPOBaHUY;
Bnanetb:

napameTpamu

- NCNosnb3oBaTh MMHKME TEXHONOIMKM B npo-

- HaBblkaMK, No3BoNA0LLNE pealin30Bbl-
BaTb 3aga4yn ¢ U3MEeHALWMNMN BO BpEMEHN

12. O6beM AgUcuUUNuHbI B 3a4eTHbIX eanHMuax/yac — 2/72.
Popma NPOMEXYTOYHON aTTecTaLumu: 3a4erT.

13. TpypoeMKocTb No Buagam y4ebHown paboTbl

TpyaoemMKoCTb
. [lo cemecTpam
Bupg yuebHol paboTbl Bcero
2 cemecTp Ne cemecTpa
AyanTOpHbIE 3aHATUSA 28 28
JNlekuunmn 14 14
B TOM Yucne: MpakTnyeckune 14 14
JlabopaTopHble
CamocTosiTensHas paborta 44 44
B TOM Ymucne: Kypcosas pabota (npoekT)
dopma NpoMeXyTO4YHON aTTecTaLmm
(3a4em — _yac.) Sa 3a
UToro: 72 72

13.1. CopepxaHue QUCLUNIIUHDI

n/n Peanusauuns
pasgena guc-
HanmeHoBaHue pasgena LUUNNUHBI C
CopepxaHve pasgena AnCunniunHbl
ONCUMNIUHBI MOMOLLIbIO OH-
naviH-kypca,
OYMK *
1. Jlekuum
11 BeepeHue B kypc «[1poekT- | [POEKTHbIN MEHE)KMEHT, CYLLHOCTb, (PYHKUMU U Me-
) HbI MEHE)KMEHT» ToAbl. [MpoeKT u ero Buabl. KN3HEHHbIN LIMKN NpoeKTa.
Lienun n 3apgaumn npoekta. lNnaH npoekTa v ero cocras-
LlenenonaraHve n nnaH
1.2 NDoeKTa Hble YacTu. lNpouecc npoektTuposaHus. [lopoxHas
P KapTa npoekTa.
Buapbl nHCTpyMeHTOB NpoekTupoBaHus. BogonagHoe m
OCHOBHbIE MHCTPYMEHTHI A Py P P Aonai
1.3 WHTEepaKkTUBHOE ynpasneHue npoekramn. Nepapxude-
NPOEeKTUPOBaHUA
ckasi CTpyKkTypa pabor.
OpraHusaumnoHHble CTPYK- [MoHATHe opraHM3aunoHHOM CTPYKTYPbI U ee TUMbI.
1.4 TYpbl ynpaBneHnsi Npoek- JInnenHaga cTpykTypa. OyHKUMOHaNbHAA CTPYKTypa.
Tamu KoopauHaunoHHas cTpykTypa. MaTpunyHasa cTpykTypa.
CyLHOCTb ynpaBneHusa BpeMeHeM NpoeKTa. NpoekTa.
YnpaBneHue BpeMeHeM
15 nboeKTa MeToabl ynpaBneHna spemeHeM npoekrta. KaneHgap-
P HbIV NIaH, ero CyLWHOCTb U COCTaB.
Cwmerta n 6rogxeT npoekTa. busHec-mogenu. Mogenm
YnpaBneHvue CTOMMOCTbIO
1.6 O MoHeTu3aumm. OueHka cToMMocTy npoekTa. OueHka
P A EKTUBHOCTU NPOEKTa.
. KomaHga npoekTa u ee oyHkUmn. Teopun MoTMBa-
YnpaBneHvue KomaHOon Aanp cpyHKyY P
1.7 nboeKTa umn. Matpuua oTBeTCTBEHHOCTU. PassuTme komaHabl
P npoekTa.
KomMMyHMKaLmm n nx ponb B npoekte. KommyHukauum-
18 YnpaBneHue KOMMYyHUKa- OHHble TexHonornn. KoHMnuKTbl U KX paspelleHue.
' UuAMKU NpoekTa MaTtpuua KoOMMyHUKaLKNA.
2. lNpaKkTuyeckue 3aHATUA
2.1 | BeepigHue B kypc «[poekT- | MpOEeKTHbIA MEHEPKMEHT, CYLLHOCTb, (OYHKLMM U Me-




HbI MEHE)KMEHT»

ToAbl. [MpoekT v ero Buabl. >KN3HEHHbIN LIMKN NpoeKTa.

LlenenonaraHve n nnaH

Llenu n 3agayn npoekta. NnaH npoekTa u ero co-

2.2 npoekTa cTaBHble YacTu. [pouecc npoekTupoBaHus. [JopoxHas
KapTa npoekTa.
Buabl MHCTPYMEHTOB NpoekTMpoBaHus. BogonagHoe u
23 OCHOBHbIE MHCTPYMEHTbI WHTEePaKTUBHOE yrnpaBneHue npoekramn. Mepapxuye-
' NPoeKTUpPoBaHNA ckas cTpykTypa pabort. [lpumeHeHne rubkmx TexHomno-
TIA.
OpraHusaumnoHHbIe CTPYK- [MoHaTWe opraHM3aunoHHOW CTPYKTYpbl U ee Tunbl. Jln-
2.4 TYpbl ynpasneHusi Npoek- HelHas CTpykTypa. PyHKUMOHanNbHasa cTpykTypa. Ko-
Tamu opAvHaumnoHHas cTpykTypa. MaTpryHas cTpykTypa
CyLHOCTb ynpaBreHnss BpEMEHeM NpoeKTa. NpoekTa.
YnpaBneHne BpemeHeM yul ynp P P P
25 NDOSKTa MeToapbl ynpaBneHus BpemeHem npoekta. Kanengap-
P HbI NfaH, ero CyWHOCTb U COCTaB.
26 YnpaBneHne CTOMMOCTbIO CwmeTa npoekTa, 61o4KeT NnpoekTa, oueHka apdeKkTnB-
' npoekTa. HocTu npoekTa. OueHKa CTOMMOCTM NPOEKTa.
- KomaHga npoekta n ee yHKUMU. Teoprm MoTUBaLUN.
YnpasneHvue KomaHgon Aanp pyHKL P H
2.7 MaTpuua oTBeTCTBEHHOCTW. Pa3BuTtne komaHabl Npo-
npoekTa
eKTa.
KomMMyHuKaLmm n nx ponb B npoekte. KoMmyHukaum-
YnpaBneHne KOMMYyHWKa-
2.8 OHHble TexHOoNornn. KoHMKTbI N UX paspeLleHme.

LUMAMK NpoekTa

MaTtpurua KOMMyHUKaUWNA.

* 3anonHsemcs, ecnu omdenbHbie pasdernsl QUCUUMIIUHBI U3Y4aromcs ¢ MOMOWLIO OHNalH-Kypca. B konorke lMpumevarue

Heobxo0umo yka3amp Ha3saHue oHnalH-Kypca unu QYMK. B Opyaux criydasix 8 ss4eliku cmassimcs poYepKuU.

13.2. Tembl (pasgenbl) QUCUMNIVHBI U BUAbI 3aHATUN

Bugbl 3aHATUI (KONMYECTBO YacoB)

Ne HavmeHoBaHue Tembl
CamocTtosaTenbHas

n/n (pasgena) gucuunnuHel | Nlekuun MpakTnyeckme | JlabopaTopHble paboTa Bcero

1 BBep,el-uAe B Kypc «[1po- 2 > 6 10
EKTHbIVi MEHE)KMEHT»

5 LlenenonaraHne n nnax 5 5 5 9
npoekTa

3 OCHOBHbIE MHCTPYMEHTHI 1 1 6 8
NPOEKTUPOBaHUSA
OpraHusauunoHHble

4 | CTPYKTYpbl ynpasneHus 2 2 5 9
npoeKkTamu

5 YnpaBneHue BpemeHeMm 5 5 6 10
npoekTa

6 YnpasneHne CTOMMOCTbIO > > 5 9
npoekTa.

7 YnpasneHne komaHgoun 5 5 6 10
npoekTta

8 YnpaBneHvue KOMMYyHUKa- 1 1 5 7
UMsSMY NpoekTa
Wtoro: 14 14 44 72

14. MeToan4yeckune ykasaHmsa Ans ody4aroLWmxcsa no 0CBOEHUIO AUCLUMNIIUHDI

B xoge nekuun HeobxogMMo BECTM KOHCMEKTUPOBaHWe y4ebHOro matepmana B crneymanbHO OT-
BeAEeHHOW Ansa aToro TeTpagn. HeobxogmMmo 3anucbiBaTe TEMY U NfaH nekunn. B KOHCNekTe AOCNOBHO
3anuncbiBalOTCA onpeaeneHnsa noHaTunm u kateropun. Kaxxgomy obydarowiemycsa Heobxogmmo Bbipabo-
TaTb AONYCTMMbIE COKpaLleHMs Hanbonee pacnpocTpaHEHHbIX TEPMUHOB U NOHATUR. [MpakTudeckoe 3a-
HATME npegnonaraeT caMoCTosTeNbHY0 paboTy Ana noarotoBkn K Hemy. CamoctosTenbHas paboTta
BKMtovaeT nNpopaboTky yyebHOro matepuana no KOHCNeKTaM, APYrMM MCTOYHUKAM y4ebHOM MU Hay4yHOM
nuTepaTtypbl; NOArOTOBKY K AOKNagaM M COOBLLEHUAM Ha NPaKTUYECKUX 3aHATUAX; NMOArOTOBKY K TEKy-
Len n NPOMEXYTOYHOM aTTecTaunn.
NmeeTcst anekTpoHHbIN KypC «[pOeKTHbIM MeHeOXMEHT» B 0Opa3oBaTeribHOM noprane «Jrnek-
TPOHHLIN YHMBepcUTET BIY», eCcTb npeseHTaumMm No OCHOBHLIM TEMaM M NepeveHb BOMPOCOB K MPaKTu-
YEeCKMM 3aHATUAM.




15. NepevyeHb OCHOBHOW U AONOSIHUTENBLHOW NUTEepaTypbl, PECYPCOB UHTEPHET, Heo6Xxo-

OUMbIX ONA OCBOEHUA ANCLUUNMNUHBI (crucok numepamypbl oghopmrissemcesi 8 coomeemcemeuu ¢ mpebo-
eaHusamu MOCT u ucrnionb3yemcsi obw,asi Ckeo3Hasi Hymepayusi 0 ecex 8udo8 UCMOYHUKO8)

a) OCHOBHas nuTeparypa:

Ne n/n MCTOYHMK
AHblivH B.M. YnpasneHune npoektamu: pyHaameHTanbHbivi Kypc / B.M. AnubunH, A.B. AnewnH, K.A. barpa-
1 TMOHW; pead. B.M. AHbunH, O.M. MinbuHa. - MockBa: U3gaTtenbckuin Aom Beicluen Lwkonbl akoHomukm, 2013.

- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

JleBywikuHa C.B. YnpaBnenue npoektamu / C.B. lNeBylikuHa; ®egepanbHoe rocyaapcTBeHHoe GroakeTHoe
o6pasoBaTenbHOE y4pexaeHne BbICLero npodeccroHanbHoro obpasoBaHnst CTaBpOMNONbCKUA rocyaap-
CTBEHHBIA arpapHblin yHUBepcuTeT. - CtaBponornb: CTaBpOMnonbCKUA rOCYNapCTBEHHBIN arpapHbIl YHUBEpP-
cutet, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

0) gononHUTEeNbHasa nuTeparypa:

Ne n/n McTouHMK

4 CasepneHng [x. Scrum PeBonoLnoHHbIN MeTog ynpasneHusa npoektamu/ x.CasepneHa — lNep.c aHrn.—
M.: MUN®, 2016. — 312 c.

YnpaBneHue npoektamu: y4yebHuk / B.H. Octposckas, I'.B. BopoHuoa, O.H. MomoToBa, E.W.
5 KoctiokoBa, K.U. KoctiokoB, E.WN. KanyctuHa. — Cankt-lNeTepbypr: N3paTenbsctBo «JlaHby,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OduUManbHble pecypchl MHTepHET)*:

Ne n/n Pecypc

6 O6pa3soBaTenbHbl noptan «ONEKTPOHHbIN yHUBEpcUTeT BlY». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasnenus npoektamu. — URL: http://iwww.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouuauuns ynpaeneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3sButua KoMneTeHUM B ynpasneHuun npoektamu. — URL: http://pm.hse.ru/research

16. MepeyeHb y4yeOHO-meTOAMYECKOro obecneyvyeHuss ANA CaMOCTOATENIbHOM paboThbl
(yyebHo-Memoduyeckue pekomeHOayuu, nocobus, 3adaqyHuKU, MemoOuU4YecKUe yKa3aHUSs 0 BbINOSTHEHUK MpakK-
mu4ecKux (KOHMPOIbHbIX), Kypcoebix pabom u dp.)

Ne n/n McTouHUMK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KoprnopaTtusHas cucrema ynpasneHue npoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6pa3oBaTenibHble TEXHONOrMU, UCNOSb3yeMble NpU peanusauuum y4ebHon aucum-
NIIVHbI, BKNOYasa OUCTaHUMOHHbIE obpa3soBatenbHble TexHonorun (AOT), anekTpoHHOe
oby4eHue (30), cmewaHHoOe oOy4eHue):

Mpn peannsaumm UCUMNIIMHBI NPOBOASATCA PasnMYHbIe TUMbl NPAKTUYECKUX 3aHATUN (TECTOBbIE
onpochkl, ANCcKyccun u T.n.). iImeetcsa aneKkTpoHHbIN KypC «IMpOEeKTHbIN MeHeaXMEHT» B obpasoBaTesib-
HOM nopTane «ONeKTPOHHbIN yHUBepcuTeT BIMY», ecTb npeseHTauum no OCHOBHbIM TeMaM U NepeyeHb
BOMPOCOB K NPaKTUYECKNM 3aHATUAM.

18. MaTepuanbHO-TeXHU4Yeckoe obecrneyeHne OQUCLUUMNIMHBLI: N0 AUCUUNNUHE «[TPOEKTHbIN
MEHE)KMEHT» 3aHATUS MPOBOAATCH B y4eOHON ayaAMTopuUn Ans NpoBeAeHUs: 3aHATUI NEKLWNOH-
HOTO M CEMMHapPCKOro TUNa, TEKYLLEero KOHTPOMA U MPOMEXYTOYHON aTTecTauuu, B KOTOPOW
TpebyeTcs TONbKO Hanmuune creuuannsmpoBaHHol mebenu; a camocTosTenbHas pabota npo-
XOOWUT B KOMMbIOTEPHBIX Kraccax — AnA HUX TpebyeTcsa Hanuuve cneuuanuavpoBaHHon mebe-
NN, MapKepHO JOCKM N KOMMbIOTEPOB.

19. OueHo4Hble cpeacTBa ANA NPOoBeAeHUA TeKyLLEen U NPOMEXYTOYHOWN aTTecTauumn


http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research

MopAnoK OLEHKN 0CBOEHMS 0BydatoLwmnMmcs y4ebHoro matepuana onpeaenseTcs co-
AepXXaHueM crieayoLmx pasaenos AMCLUUNIIVHGI

Ne HaumeHoBaHuve pasgena gucuu- KoMneTeHuusi(i) MugukaTop(bl) JocTmxe- OueHouYHble
n/n nnHbl (Moayns) HUS KOMNEeTEHLNN cpeacTBa
1 BeeneHue B kypc «[1poeKTHbI Me- VK-2 VK-2.4 YCTHBI ONPOG
HEIXKMEHT»
5 LlenenonaraHve u nnaH npoekra VK-2 VK-2.4 MpakTuyeckoe
3agaHve
3 OCHOBHbIE NHCTPYMEHTbI NPOEK- VK-2 VK-2 5 MpakTuyeckoe
TUPOBaHUS 3agaHve
4 OpraHusaunoHHbIe CTPYKTYPbI VK-2 VK-2.4 MpakTuyeckoe
yrnpaBneHns NpoeKkTamm 3agaHuve
5 YnpaBneHne BpeMeHeM MpoeKkTa VK-2 VK-2 5 MpakTnyeckoe
3agaHuve
6. YnpaBneHne CTOMMOCTbIO NPOeKTa VK-2 VK-2.6 MpakTuyeckoe
3agaHve
7 YnpaBneHne KOMaH4om NpoekTa VK-2 VK2 4 MpakTnyeckoe
3agaHve
8 YnpaBneHne KOMMyHVKaLUsiMm VK-2 VK2 5 MpakTnyeckoe
npoekTa 3agaHve
MpomexyTodHaa aTTecTaums MCbMEHHbIN
dopmMa KOHTponsi — 3a4eT onpoc

20 TunoBble OUEHOYHbIEe cCpeaACTBa U MeToAMYECKUMe MaTepuanbl, onpeaensrowme npo-
ueaypbl oLleHUBaHUA

20.1 TeKyWwnin KOHTPOIb YCNEeBaeMoCTHn
KoHTponb ycneBaemMocTn Mo AUCUMMINHE OCYLLECTBNSETCS C NOMOLLBI CreayroLwmx OLeHou-
HbIX CPEeaCTB:

20.1.1 NepeyeHb NpPaKTUYECKUX 3agaHUN

MpakTnyeckoe 3agaHme Ne1
CdopmynupoBaTh Uenb M 3agadn BbibpaHHOro obydarowmmcs npoekta. OnpegenuTb Kpute-
pun nx gOCTmxeHnsa. PaspaboTtaTb JOPOXKHYHO KapTy NPOeKTa.

MpakTnyeckoe 3agaHne Ne2.
Ha KOHKpeTHOM nNpuMepe nokasaTb MepapXMYECKyo CTPYKTYpY paboT.

MpakTnyeckoe 3agaHne Ne3.
PaspaboTtatb opraHM3aunoHHy0 CTPYKTYpY COBCTBEHHOrO NpoeKTa.

MpakTnyeckoe 3agaHue Ne4.,
CpaBHUTE pasnuyHble MeToabl ynpaBneHusa BpeMeHeM npoekta. Kakon meTon ynpaBneHus
BpeMeHeM npoekTa NogoMaeT Ballemy NPOeKTy 1 novemy?

MpakTnyeckoe 3agaHne No5.
Bbibpate npoekT Ha canTe franshiza.ru. Paccuntatb KnioyeBble nokasatenu npoekTa, adgek-
TMBHOCTb 1 CPOK OKYNaemMoCTu NpOeKTa.

MpakTnyeckoe 3agaHne Ne6.
BbibpaTb npoekT. MNpeacraBntb MaTpuLy OTBETCTBEHHOCTM MPOEKTA.

MpakTnyeckoe 3agaHue Ne7.
PaspaboTtatb MaTpuLy KOMMYHUKaUUI BbIBPAHHOIO NpoeKTa.



Kputepuu oueHuBaHus:

- OLEHKa «3a4TeHO» BbICTaBnsAeTca obyyaroLemMycs, ecnm Bce 3afiaHus BbINOSIHEHbI B CPOK,
obyyalLnnca yBepeHHO OTBeYaeT Ha AONOSNHUTENbHbIE BONPOCHI, CBOOGOAHO OPUEHTMPYETCH B
mMaTepwuane;

- OLEHKa «He 3a4TeHO», ecnv 3aaHnsi He BbINOSIHEHbI B CPOK, obyyarowmuncs He Brnageet
MaTepuarom.

20.1.2 NepeyeHb BONPOCOB Ans onpoca

1.Y710 Takoe NPOEKTHbIN MEHELKMEHT?

2.Kakme goyHKUUKN BbINOSTHAET NPOEKTHbLIN MEHEIPKMEHT?

3.Kakne MOXXHO Ucnonb3oBaTb METOAbI YpaBreHnsa npoekramm?

4.B yeMm 3aknoyaeTcsa CywHOCTb NnpoekTa? NpuBeante NnpMMmepbl NPOEKTOB.

5.CpaBHuTE pasnuyHble BUabl NPOEKTOB?

6.Kakne MOXXHO BblOENUTb 3Tanbl NPOEKTUPOBAHNA?

7.470 cobown npeacraBnAeT XXMU3HEHHbIN LIMKN NpoekTa?

8.Kakue ctagum BkntoYaeT XXU3HEHHbIN LMK NpoekTa?

9.410 Takoe cmeTa u BrooKET NpoekTa?

10.KakoBbl cnocobbl oueHkn 3ddEKTUBHOCTN NpoeKkTa?

11.Kakune coBpeMeHHble crnocobbl NPOABMXEHNSA NPOEKTA Bbl cHnTaeTe Hanbonee adpdek-
TUBHbIMWN?

KpuTepum oueHku:

OTNNYHO — [EeMOHCTPUPYET BbLICOKMIA YPOBEHb 3HAHMI OCHOB YMpaBlieHUsI NMPOEKTaMMu,
yMeeT aHanu3MpoBaTb NpakTUYecKkMe cuTyauun, oLeHMBaeT pasHble TOYKM 3peHUst No npobne-
Mam OUCUUNIUHBI.

Xopowo — AEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHMI OCHOB YyNpaBMeHus NpoeKkTamu,
yMeeT aHanuavMpoBaTb NpaKkTUYeckne cuTyaumm.

YOoBneTBOpUTENBHO — AEMOHCTPUPYET criabblii YpOBEHb OCHOB YMNpaBMeHMsi MpoeKkTamu,
MI0X0 YMeeT aHann3mpoBaTh NpakTU4eckne cuTyaumm.

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHMI OCHOB YNpaBreHUs MpoekTamu, Hecrnocob-
HOCTb aHanM3MpoBaTb MpPaKTUYeckne CUTyauuu, OLeHMBaTb pasHble TOYKM 3peHust no npobne-
Mam OUCLUUNINHBI.

20.2 NMpomexyToyHasa aTrecTauums
lMpomexyToyHasa aTTecTaumns no AMCUUNIIMHE OCYLLECTBIIAIETCA C NOMOLLbIO CreayroLmx
OLIEHOYHbIX CPEeACTB:

20.2.1 Nepe4yeHb BONPOCOB K 3a4eTy:

CyLHOCTb 1 coaepkaHne NPOEKTHOrO MEHEKMEHTa
CyuwHOCTb NpOEKTa 1 ero Buapl

YKN3HEHHbIN LMK NpoeKkTa

3agaum n uenu npoekTa

NHCTpyMeHTbI uenenonaraHus B NPOEKTHOM MeHeXXMeHTe
lMnaH npoekTa 1 ero CoCTaBHbIE ANEMEHTbI

[lopoxHas kapTa npoekTta

BogoonagHoe 1 MHTepakTMBHOE yrnpaBieHne NpoeKkTamm
NHCTpyMeHTbI NpoekTupoBaHus. Miepapxudeckas CTpyktypa paboTt npoekra
10 OueHka 3 heKTUBHOCTI NPOEKTA

11.YnpaBneHue KoMaHOoW NpoekTa

12. YnpaBneHue BpeMeHeM npoekTa

©Co~NoOhkwhE



13. YnpaBneHue CTOMMOCTbIO MPOeKTa

14.YnpaBneHue KOMMyHUKaLMSMM NPoOeKTa
15.0praHn3aumnoHHbIe CTPYKTYPbI YripaBrneHnsa NpoeKTOM.
16.YnpaBneHue pacnncaHnem npoekta. [inarpamma [aHTa.
17. MaTpuua OTBETCTBEHHOCTU U MaTpuLa KOMMYHUKaLUIA
18. busHec-moaenu npoekTa

19.Mopgenn moHeTM3auun npoekTa

20.Cnocobbl npoaBMKeHUs NpoeKkTa

TpeboBaHWs K BbINOMHEHWIO 3a4aHUN, LIKanbl U KpUTEPUU OLIEHNBaHKS

[ns oueHnBaHMs pedynbTaToB 00y4eHMs Ha 3a4eTe UCMNOMb3YTCA cneayLwme nokasartenu:
1) 3HaHWe OCHOB ynpaBneHUs NPoeKTamu;
2) yMeHMe aHanuM3nmpoBaTtb NpakTUu4eckme cutyauuu;
3) NPMMEHSATL TEOPETUYECKME 3HAHNS ANSA PELLEHNS NPaKTUYECKNX 3a4av;
4) ymeHue genaTb BbIBOAbI 1 0600LLeHMS.

CoOTHOLLEHWNe NokasaTenewn, KpUTEPUEB U LUKasbl OLLEHUBaHWUS Pe3ynbTaToB 00yYeHus:

YpoBeHb
cchopmmpo-
BaHHOCTMW KOM-
neTeHunn

KpuTepum oueHnBaHNst KOMNETEHLNI LLikana oueHok

[leMOHCTpUpPYeT YBEPEHHBIA YPOBEHb 3HAHWI OCHOB YNpaBreHusi Npo-
eKTaMu, yMeeT aHanusupoBaTb MNpakTU4Yeckue cuTyauuu, usnaraet
cobCTBEHHOE MHEHME, opMynUpyeT pekoMeHaaLuu.

OTcyTCTBME 3HAHMIN OCHOB YMNpaBieHUsl MPOEKTaMW, HecrnocoBHOCTb
aHanManpoBaTb MNpakTUYecKMe CUTyauuu, OLEHMBaTb pasHble Touku | Huskui ypo-
3peHunst no npoGnemMam AMCLUWMNMMHBI, M3naraTb COBCTBEHHOE MHEHue, BEHb
[AaBaTb peKoMeHaaLmu.

CpegHui ypo-
BEHb

3a4TeHO

He 3ayTteHo

MpomexyTouHas atTectaums no gucumniamHam (Mogynsm) ¢ NPUMEHEHNEM 3NEKTPOHHOIO
00y4yeHuns, OUCTaHUNOHHbLIX obpasoBaTenbHbIX TexHonormn (ganee — 30, AOT) npoBoanTcsa B
paMKax 3fIeKTPOHHOro Kypca, pasmerteHHoro B AMOC (obpasoBaTtenbHbI nopTan « ANeKTpoH-
HbIn yHMBepcuteT BIY» (LMS Moodle, https://edu.vsu.ru/)).

[MpomexyTouHas aTTecTaums obyyaroLmnxcs ocylecTenseTca B popme 3ayeTa.

Ob6yuvatowmecs, npoxogawme NPoMeXyTOYHY aTtTectaumto ¢ npumeHeHnem OJOT, OOmKHbI
pacnonaraTb TEXHUYECKMMWU CpeacTBamMuM W NporpaMMHbIM obecnevyeHnem, MNO3BONSAHLNUM
obecneuntb npoueaypbl attrectaumn. OByyaroWmMnca camocTosaTeNnbHO obecnevnBaeT BbINOI-
HeHne HeobXoaUMbIX TeEXHMYECKNX TpeboBaHM ANs NPOBEAEHUSA NMPOMEXYTOYHOM aTTecTaumm
C NPMMEHEHMEM ONCTAHUMNOHHbIX 0bpa3oBaTenbHbIX TEXHOOIMINA.

NaeHTndurkaumsa nmyHoCTK obydatowerocsi Npy NpoxXoXaeHn NPoOMEXyTOYHON aTTecTaumm
obecneunBaeTcsa NOCPeACTBOM UCMONb30BaHUSA KaXablM 00yYaloWMMcst MHOMBUAYAaNbHOro Io-
rMHa 1 Naposis Npy BXoAe B NNYHbIN KabunHeT, pas3melleHHbin B QNOC obpasoBaTenbHOM opra-
HU3aLUUN.

3agaHusa pasgenos 1-60 pekoMeHOyHTCS K MCMOSb30BaHWUIO MPpY NPoBeAeHNN ANarHOCTUYECKUX paboT ¢
Lenbio OLLEHKM OCTaTOYHbIX 3HAHWUM MO pe3ynbTaTtaM OCBOEHWUs AaHHon aucumnnuHel (MpunoxeHue 1)



https://edu.vsu.ru/

MpunoxeHne1

3apaHuA 3aKpbITOro Tuna

3A0AHVE 1. Bbibepute npaBunbHbI BapuaHT oTBETA:
UTo Takoe XU3HEHHbIN LMK NpoeKkTa?
— Habop ¢as, Yepe3 KOTOpblie MPOXOAUT MPOEKT C MOMEeHTa ero MHuuMauum go Mo-
MeHTa 3aKpbITUA
— TOYHOE W NOSIHOE pacnucaHue NpoekTa ¢ y4eToM paboT, ux anuTtenbHocTen, Heobxoau-
MbIX PECYPCOB, KOTOPOE CITYXXMT OCHOBOW 4151 UCMOSTHEHMWS NMPOEKTa
— NOMHbI NepeYyeHb paboT npoekTa
— nepuoa, B TEYEHMNE KOTOPOro NPOEKT NPUHOCUT NpubbInb

SAO0AHUE 2. YTto 13 HMXKecneayoLero nyyile BCero onucbiBaeT niiaH ynpaBneHus npoekTom?
— PacnevaTtka n3 nHpoOpMaLNOHHON CUCTEMBI MO Y4ETY NPOEKTOB
— [HOwnarpamma lNaHTa
— CopepxaHue, CTOUMOCTb, PUCKU, peCypcCbl U Npo4une nraHbl
— CopepxaHue npoekTta

3A0AHUE 3. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
MoryT nu ¢hasbl NpoekTa NnepekpbiBaTh ApYyr Apyra?
- a, ecnu atoro TpebGyeT TEXHONMONMA peanu3auum npoeKTa
- HeT, cbasbl JomkHbI cnegoBaTth ogHa 3a gpyrom
- B 3aBucnmocTn ot o6bemoB TpygosaTtpar
- B 3aBMCMMOCTM OT HanUuns NoApsAHbLIX OpraHn3auun

3A0AHWE 4. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
YTto Takoe "BogonaaHbIn" TUM KU3HEHHOro Lukna?
—  2XUW3HEHHbIN UMK, Npu KOTOPOM pasbl CBA3aHbI Yepes pecypcChl NpoekTa
— Xu3HeHHbIe UMK, NpU KOTOPOM BEXM NPOeKTa peanusylTcs ogHa 3a Apyron
— XXu3HeHHbIe UMK, Npu KOTOPOM 3aJauun NpoekTa peanusyrTcsa ogHa 3a apyromn
— JYKM3HEeHHbIN LUK, Npy KOTOPOM ha3bl NpoeKTa peanu3yroTcs ogHa 3a Apyrom

3AOAHUNE 5. B NpoekTHOM MEHEOKMEHTE BEXOW Ha3bIBAMOT ... .
— Habop normyeckn B3aMMoCBA3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUeHNs KOTOPbIX
AOCTUraeTcs OAMH N3 OCHOBHbIX pe3yrnbTaToB NpoeKTa
— nonHbIi Habop nocnegoBaTenbHbIX PpaboT NpoekTa
— KInK4eBoOe COObITUE NpPOoeKTa, MCNoNb3yemMoe AN OCYLIeCTBIIEHUA KOHTpoONns Hapg
XOAO0M ero peanusauum
— Havano BbINOMHEHNSA NPOeKTa

3AOAHUE 6. Onpegennte nocnegoBaTenbHOCTb 4ENCTBUIN MO MAaHMPOBAHUIO MaTepuanbHbIX
pecypcoB npoekTa
— OnpepgeneHne matepuarnbHbIX PpeCypcoB, HEOBXOANMbIX 4N BbINONIHEHUS Kaxaon pabo-
Thl
— CocTaBneHve eguHOro nepeyHs MartepuarbHbIX PecypcoB ANA peanusauuu npoekra u
aHanu3 anbTepHaTUBHbIX BAPUAHTOB
— OnpegeneHune Hanmuna Heobxogumoro o6 bemMa maTepuanbHbIX PeCcypcoB



— AHanus n paspelleHne BO3HUKLINX MPOTUBOPEYMIA B MOTPEOHOCTU U HanMyYnm maTtepu-
anbHbIX pecypcos

BapuaHTbl oTBeTa:
-1
- 2
- 3
4

* B dhopmynvpoBKe Bomnpoca OENCTBUSA PacnosioKeHbl B BEPHOM MopsiaKe.

3A0AHWE 7. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
3ayeM ncnonb3yeTca MeTon KpUTU4EeCKoro nytn?
—  Ansa NNaHMpoBaHUS PUCKOB NPOEKTa
—  Ana NnaHMpoBaHMUS MEPOMPUATUIN NO BbIXOAY U3 KPUTUYECKUX CUTYaLNI
— AnA onTMMMU3auum (CoKpallueHUs) CPOKOB peanu3sauum npoekra
- ANs onpeenexHns NpoAOIHKUTENbHOCTM BbINOMTHEHWSI OTAENbHbIX paboT

3A0AHUE 8. BuibepuTe npaBunbHbIN BapuaHT oTBeTa:

[Ba cobbITs B ceTeBOM rpaduke MoryT 6biTb COEAVHEHDI ... .
— TONbKO OQHOM paboTomn
— HecCKonbknmun pabotamu
— opaHown unu 6onee pabotamm

3A0AHNE 9. BuibepuTe npaBunbHbI BapuaHT oTBETA:

UTO Takoe KpUTUYeCKu NyTb NpoekTa?

MNocnepoBaTenbHOCTb B3aMMOCBSI3aHHbIX paboT
MocnepoBaTenbHOCTb HE3AaBUCUMbIX paboT

Camas kopoTkada nocnegoBaTenbHOCTb paboT B NpoekTe
Camasa gpnuHHasa nocnepoBaTesfibHOCTb paboT

3AO0AHWVE 10. BeibepuTte npaBunbHbI BapuaHT OTBETA:
CTpykTypHasa gekomnosmumnsa paboT npoekta — 370 ... .
— rpaduyeckoe nsodbpaxxeHne nepapxmyecKon CTpPyKTypbl BCex paboT npoekTa
— HanpasfeHus U OCHOBHbIE MPUHLMMNbI OCYLLECTBIIEHMS NPOEKTa
— [JepeBo pecypcoB NpoekTa
— OopraHuM3aumoHHasi CTPYKTypa KOMaHabl NpoekTa

3A0AHUVE 11. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
Ha kakow Bonpoc He AaeT OTBET MeTO KPpUTUYECKOro NyTn?
— KakoB cpok oKynaeMmocTu npoekra?
— Ha kakoe BpeMsi MOXXHO OTIIOXMWTb BbINONIHEHNE HEKPUTUYECKMX paboT, YToObl OHU He
NMOBMUSNM Ha CPOKM BbINOSIHEHUSI NpOeKTa?
— Ckonbko BpemeHu notpebyeTca Ha BbIMOSIHEHNE BCEro NpoekTa?
— Kakne paboTbl ABASIOTCSA KPUTUHECKMMU U OOSMKHbI OblTb BbINOSIHEHBI B TOYHO onpene-
neHHoe rpadukom Bpema?

3AOAHUE 12. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:



Kakas paboTa Ha3biBaeTCHA KpUTUYECKON?

[AnnTenbHOCTbL KOTOPOW MakCcMMmaribHa B NPOEKTe
CTOMMOCTb KOTOPOM MakcumarnbHa B NpoekTe
PaboTta ¢ makcumanbHbIMK Tpyao3aTpaTaMmm
Pa-

6oTta, ans KOTOpOI7I 3adepXKKa ee Ha4dasria npuBeaeT K 3aAep>XkKe CPpOKa OKOHYaHuA
NMnpoeKTa B LieJioM

3AOAHUE 13. BoibepuTte npaBunbHbIN BapuaHT OTBeTa:
B uem 3aknoyaeTcs oCHOBHOe oTnu4yme BrogxeTa OT CMeTbl NpoekTa?

B 6logxeTe 3aTpaThbl pacnpeaensiloTcs BO BpeMeHU, a B CMeTe CoAepXUTCs Torb-
KO nepeyeHb 3aTpaT U UX pasmep

BrookeT BKovaeT Goree LMPOKMIA NepeYyeHb 3aTpaT, YeM cMeTa

BrooxeT BKIOYaET NiaHoBble 3HAaYeHWs 3aTpaT, a cMeTa - hakTudeckme

Huyem, 3T NOHATUS CUHOHUMBI

3A0AHUE 14. BbibepuTe npaBunbHbIA BapuaHT oTBeTA:
UTto HasbiBaeTcsa ToUkOM 6€3yObITOMHOCTN?

o6beM Npon3BOACTBa NPOAYKLMM (OKasaHus ycryr), Npy KOTOPOM npeanpusitTie nonyda-
eT 3annaHnupoBaHHy NpubLINb

peanbHbI 06BbeM BbiNycka NPOoAyKLnn

pasHMLa MeXay Bblpy4KOW 1 3aTpaTamu NpeanpuaTus

o6bemM peanusauuu NpPoAyKUUU, KOTOPbIA NO3BONMUT NPeAnpUATUIO NOKPbITbL BCe
pacxoabl U BbINTU HA HYNIeBOW YPOBEHb NPUOLINK

3A0AHNE 15. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Mpnbbinb, ocTalrwaaca B pacnopsXKeHnn npegnpuaTna nocne ynnartbl BCeX Hanoros, Ha3blBa-

eTca ..

Banosas nNnpubbInb

yucrtasa npmbbinb
6anaHcoBas npubbinb
Hanoroobnaraemas npmnbbISb

3A0AHUE 16. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
Mpun kakom nepmoae okynaemocTu LenecoobpasHbl MIHBECTULMM B MPOEKT?

nepuon oOKynaeMocTU He BbIXOAUT 3a PaMKW XXU3HEHHOIO LIMKIIa NPoeKTa
BbIXOOMWT 3@ PaMKU XXM3HEHHOIO LIMKNa npoekTa

MeHbLlue 3 net

He onpeaeneH

3AOAHUE 17. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
MpoeKkT aBnseTca yObITOUHbIM, €CN €ro YUCTbIA AUCKOHTUPOBaHHbLIM goxon (Y44, NPV, Net
Present Value) ... .

oTpuuaTenbHbIN
NONOXNTESbHbIN
paBeH HyIo

He onpegeneH



3AOAHUE 18. Boibepute npaBunbHbIN BapuaHT oTBeTa:
MeToa ocBoeHHOro o6bema no3Bonser ... .

ONTMMU3NPOBATb CPOKWN BbIMONHEHUS NpOeKTa

onpeaennuTb oTcTaBaHue/onepexeHue xoga peanusauun pabot no rpacduky u ne-
pepacxon/3KoHOMUIO GropKeTa NpoeKTa

onpenenuTb NPOAOIPKUTENBbHOCTb OTAENbHbLIX paboT NpoekTa

OCBOUTb MaKcMMarsbHbI 06beM BoKETHBIX CPeacTB

3A0AHNE 19. BeibepuTe npaBunbHbI BapuaHT OTBETA:
UTo aABNsieTCSA OCHOBHOM NPUYMHON KOHQOIMKTOB B NPOEKTE Kak cucteme?

npoTnBopevne I'IOTpe6HOCTeI7I COXpaHeHunA CyLLl,eCTByIOLLl,eIZ CUCTEeMbI U peann3aumn ue-
J1EeBbIX YCTAHOBOK

OTCYyTCTBME B3aUMONOHNMaAHNA B TPYAOBOM KOJIITEKTUBE

HecoBnageHue ueneun Y4aCTHUKOB npouecca

3A0AHUE 20. BeibepuTte npaBunbHbI BapuaHT oTBeTa:
MaTtpuua OTBETCTBEHHOCTUN — 3TO ... .

CTPYKTYypa OTBETCTBEHHOCTU BCeX 1L, NPUHUMAKOLWMNX yYacTue B peanusauum 3a-
Aayv npoekTta

LTaTHOE pacnmncaHmne rnpoeKkTa

cucTemMa NooLpeHUn N HakasaHW COTPYAHMKOB KOMMAHUK, NPUHUMMAOLWMX y4YacTue B
peanusaumm npoekTa

pacnpegeneHne paboTHUKOB NO rpynnam A5s peLleHns 3agay npoekTa

3A0AHNE 21. BbibepuTe npaBunbHbI BapuaHT OTBETA:
KT0o aBnsieTcs BnagenbLeM npoekTa u byaywmnm notpedbuTens ero pesynstatoB?

NHBECTOP

KypaTop npoekTa
KOMaHza npoekTa
3aKa34MK NpoeKTa

SAO0AHUE 22. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
KT0 13 uneHoB KOMaHAb! yNpaBreHnsi NPOEKTOM, JIMYHO OTBeYaeT 3a BCe pe3yrbTaTbl NpoekTa?

pyKoBoauTernb NpoeKkTa
KypaTop npoekTa
MHULUMaTOP NpoekTa
3aKasyuk NpoekTa

3A0AHNE 23. BbibepuTe npaBunbHbI BapMaHT OTBETA:
YnpaBneHne KOMMyHUKauusamMm NnpoekTa — aTo ... .

Habop NPOrpaMMHO-KOMIMbIOTEPHbLIX KOMMIIEKCOB

ynpaBneH4yeckaa yHKUMA, HanpaBneHHas Ha obGecneyeHue CBOEBPEMEHHOro
cbopa, reHepauum, pacnpegerneHns U CoOXpaHeHUust Heo6xoaMMoOn NPOEeKTHOWN Ao-
KyMeHTauum

Habop OOKYMEHTOB, pernameHTUpyrLnX npoueccbl 06paboTkm MHopMaL MM B NpOeKTe
npaBuna B3auMOAENCTBMA MeXay YneHamun KOMaHabl NpoeKkTa



SAO0AHUE 24. Kakue n3 HmxenepeyncneHHbIX Kputepmnes no3BonsaT oLeHNTb 3P dEKTUBHOCTb
KOMMYHUWKaLMI B NpoeKkTe?
— Harpyska Ha y4aCTHMKOB pacnpefesieHa B COOTBETCTBMM C NraHoM paboT
— YYaCTHWMKM KOMaHAbl 3HAKT akTyarbHble Lienn NnpoekTa n CBOK Pofb B KOMaHAe
— YYaCTHUKM He OTBMeKalT APYr ApYyra HEBaXXHbIMM U HECPOYHbIMK BONpocaMu B pabodee
Bpems
- BCe BblllenepeyncrieHHoe

3AOAHUE 25. Buibepute ycnosue, npu KOTOPOM LienecoobpasHo ncnonb3oBaTb rmbkun (ute-
paTUBHbIN) NOAX0A K NNAHNPOBaHUIO NPOeKTa:

— blogpxeT npoekTa CTporo orpaHn4eH

— HyxHa peTtanbHas AOKyMeHTauusa no BCem npoueccam paspaboTku

— [MpopaykT paspabaTtbiBaeTcs B chepe, NoaBEepPKEHHON NOCTOAHHLIM U3MEHEHUSIM

— [MpoaykT gomkeH BbITb CO34aH K KOHKPETHOMY CPOKY

3A0AHNE 26. BbibepuTe npaBunbHbI BapuaHT OTBETA:
B 4em pasnuyne mexgy ckpamom u agkansiom?
— Agile — aTo KynbTypa, BKnoYawLwiasa B cebsa pasnuyHbie noaxoabl rMokoro ynpas-
neHuAa. Scrum — ¢ppeMMBOPK, WAGNOH paboyero npouecca, NOMOrarOLWmUnN KOMaH-
AaM BeCTU COBMECTHYI0 paboTy
— OTO 0OHO U TO Xe
— Ckpam — 3TO paBHOCWUNBHOE apKanny HanpasreHne B cdepe rmbkmx MeTogonorum, oc-
HOBaHHOE Ha MPUMEHEeHUU UTepaTUBHOrO nogxoda C BpeMeHHbIM WHTepBanom. B ag-
Xawne e OCHOBHOM ynop — Ha paBeHCTBO posien B KOMaH4e
— Agile MOXXHO NpMeHATb B pasnuyHbIX cdepax, a Scrum — ucknountensHo B AT

SAO0AHUE 27. MNpu ncnonb3oBaHUU rMBKMX TEXHOMNOMMIW ynpasieHUsl NPOEKTOM B CNPUHT nona-
AaloT 3agayn, KOoTopble ... .

— WMEKT CaMbiv BbICOKUX NpUopuTteT

— ©Oepet Scrum mactep

— He ABMSAKTCA COXHbIMU

—  MMEIT YeTKO COopMynMpPOBaHHbIE N ONNCaHHbIE TpeboBaHMs

3A0AHUE 28. BbibepuTe npaBunbHbI BapuaHT oTBeTA:

Kak 3ByunT ocHoBHas naes Agile?
— NoAu M B3aMOAENCTBME BaXkHee NpoLeccoB U UHCTPYMEHTOB
— paboTatoLmin NPOAYKT BaXKHee ucyeprnbiBaloLLen JOKyMeHTauum
— COTPYAHMYECTBO C 3aKa34yMKOM BaXKHee COrracoBaHus YCNOBUN KOHTpaKTa
— TOTOBHOCTb K UI3MEHEHWSIM BaXXHee crnefoBaHvs NepBoHaYvanbHOMY nraHy
— BCe BblllenepeyncrieHHoe

SAOAHUE 29. BbibepuTe npaBunbHbIA BapuaHT OTBeTA:
UTO 13 HMKenepevmcrneHHoro aBnsaetca Hanbonee yHMBepcanbHbIM MHCTPYMEHTOM KaHbaH, Ko-
TOPbIN MOXHO MCMONb30BaTh B t0OOM npouecce u B ntobon otpacnun?

— KaHbaH-gocka

— KaHbBaH-OKHO

— KaHbaH-TeTpagb

— kKaHbaH-3agava



3ALOAHUE 30. BbibepuTe npaBunbHbIN BapuaHT OTBETA:
INNerntnmmsauma KOHNMKTa — 370 ... .
— npuaaHne KOHQIMKTY LUMPOKOW Ornacku
— AOCTWXKEHMe CornaweHua Mexay KOH(NUKTYIOWMMM CTOPOHAMM NO NMPU3HAHUIO U
cobnoaeHUo YCTaHOBIEHHbLIX HOPM M NpaBuil NoBeAeHUsA B KOH(NKTe
— cO03[aHue COOTBETCTBYHOLMX OPraHoB U paboumx rpynn no perynmpoBaHnio KOHINKTHO-
ro B3aMmoaencreus
- onpegeneHne MecTta u BpeMeHn NeperoBopoB MO paspeLleHnto KOHMKTa

SAOAHUME 1. Kakon OOKYMEHT ABMSIETCA OCHOBHbIM PEe3ynbTaTOM BbINOMHEHWUS TPyMmbl Npo-
LLeCCOoB NfiaHMpOBaHUsA?
OTBeT: NaH ynpaBneHns npoekTom

SA0AHNE 2. Kakomy UHCTPYMEHTY (DOPMUPOBAHUSA BUAEHUA U NNaHMPOBaHUS NpOeKTa COoOoT-
BETCTBYET criefytollee onpegenexHve?

... — 3TO rpaduyeckas cxema, Ha KOTOPOM M300paXKeHbl OCHOBHbIE CTaguu, ENCTBUSA, MPUYUH-
HO-CNneaCcTBeHHble CBA3W U npeanonaraemble pesynbTaTbl AaHHbIX OEWCTBMMA B Tak HasblBae-
MbIX y3rax

OtBeT: [lopoxHasa kapTa / 4OpOXHaAsA KapTa NpoekTa

3A0AHWE 3. OnpeaeneHune cogepxaHusi U rpaHnl, NPOeEKTa, 3auHTEPECOBAHHbIX NUL, NPOeKTa,
BHELIHNX M BHYTPEHHUX OrpaHuMyeHun n TpeboBaHuh, opMUpPOBaHME KPUTEPUEB OLIEHKM
YCMNELIHOCTM NpoeKTa OCYLLEeCTBSAeTCA Ha aTane ... .

OTBeT: MHUUMaUMM / HULMaALMKN NpoeKTa

3A0AHUE 4. Kakomy kputeputo SMART He COOTBETCTBYET Lefb «YBEeNMYnUTb KONMYEeCcTBO 3a-
KrntovaeMblx JOrOBOPOB C HOBbIMU KnneHTamu Ha 20% 3a cyeT BHeAPEHWSI CKPUNTOB Npoaax» ?
OTBeT: Bpems (CpOK, OrpaHMY4EeHHOCTb BO BpeEMeEHH, time, time bound)

3AOAHUE 5. Kakomy kputepuio SMART He cooTBeTCTBYeT uUernb «3a TpU Mecsaua yBenvyunTb
KONMMYECTBO KITMEHTOB» ?
OTBeT: namepumocTb / namepumbli (measurable)

3A0AHUNE 6. Kakon noaxopn Obln ncnonb3oBaH npu NOCTPOEHUM NPeacTaBeHHOW Ha PUCYHKe
nepapxmyeckoi CTpyKTypbl paboT?

| CTpOHTC.'.[bCTBO NPOH3EQICTECHHOI O KOPITYCa |

1. Vopaenerue npo- 2. INpoexTHO-H2EIC- 3. CtporTens-
P P P - Tpor 4. JToructua
EKTOM KaTeIsCKHE paboTel HEIE PabOTEL
— 1.1. PazpaboTra 1 2.1 HHOKP — 3.1. Pacumcta I 4.1. 3axymra Ma-
IIIaHA IPOeKTa o TIIOLITATEE TEPHAIOE
— 1.2. Gopamipoea- I 2.2. Paspabotra | |— 32 Crpourem- —
P - 4.2, lloctaeka
HHE KOMAHTEL JOKYMEHTATHH CTEO OOBCKTA
L1 1.3. Cozganue L 2.3, Pazpabotxa L1 33. Crpow- L
A P 4.3. Pasmemenne
CHCTEMEI KOH- H YTIESp:EICHHE TENBCTEC HOME-
oy M H XpaHeHHE
Tpona T3 ©3THEIX TIVTEH

OTBeT: (PyHKUMOHAmNbHbIN

3A0AHUE 7. Kakomy TepMnHY COOTBETCTBYET crieayroLee onpegeneHme?

... — 3TO 3rIEMEHT CTPYKTYpPbl CETEBOrO rpadouka, UCnonb3yeMbl UCKITIOYUTENBHO A5 yKa3aHus
NOrn4Yeckon cBs3n OTAENbHbIX CODObLITUN.

OTtBeT: dukTNBHAsA paboTa



SA0AHUE 8. Ctunb paspelueHns KOHIMKTOB, KOrga CTOPOHbI MOYT Ha YCTYNKN — 3TO ... .
OTBeT: KOMNpOMUCC

3ALOAHUE 9. KT0, B cooTBeTCcTBMMN ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSIHEHWE
3ajaHus, a Takke MMEET NnpaBo NPUHMMaTb pPeELLEHMUs], CBsA3aHHble CO CNOcObOM ero BbINosHe-
HUA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHWVE 10. B cootBeTcTBMM ¢ maTpuuen RACI, oH He HeceT OTBETCTBEHHOCTM 3a BbIMNOSIHE-
Hue paboTbl npoekTa. Ero nHpopmunpytoT 06 yxe NpuHATOM peLLeHnn, B3auMOAENCTBME C HUM
HOCUT OHOCTOPOHHUIN XapakTep?

OTBeT: Habnogatens, HoOpMUpyeMbI, MHOpMUpyemoe nuuo, informed

SAOAHVE 11. [daHHbIN CTUNb paspelleHns KOHQIIMKTa XapakTepusyeTcsl TeM, YTO CTOPOHBI
pacxoAasaTCa BO MHEHUWSIX, HO FOTOBbI BbiCNyLaTb ApYyr Apyra, 4Tobbl N3NOXUTb CBOU MO3ULMMU,
NOHATb MPUYMHBI KOHQMKTa U pa3paboTaTb JOMTOCPOYHOE B3aUMOBLITOAHOE peLleHmre.
OTBeT: COTPYQHMYECTBO

SA0AHNVE 12. Ctunb noBeaeHus B KOHPNUKTE, npegnonaratolwmnin CTpeMreHne K YacTUYHOMY
YyOOBIIETBOPEHUIO MHTEPECOB 06enx CTOPOH KOHIMKTa. YacTo paccmaTpmuBaeTcsl TOSMbKO Kak
NPOMEXYTOYHbIN 3Tan paspelleHnss KOHGMKTa nepeq NoOUCKOM TakKOro pPeELLEHUS, B KOTOPOM
00e CTOpOHbI ObINK 6bl y40BNETBOPEHbLI MOMTHOCTLIO.

OTBeT: KOMNpPOMUCC

3A0AHNVE 13. BbisiBUTb BHYTPEHHME CUTbHbIE U Ccriabble CTOPOHbI MPOEKTa, a TakKe BHELLHUE
BO3MOXHOCTU U Yrpo3bl, N YCTAHOBUTb CBA3U MEXAY HUMU MOXHO C MOMOLLbIO MaTpuLbl
OtBeTt: SWOT (CBOT)

SA0AHUVE 14. MNpeanpvHnmatens pasmewiaeT nogpobHoe onucaHue CBOEro npoekta Ha cne-
unansHon nnatgopme. OnucbiBaeT Lenu NpoekTa, niaHbl NonyyYeHns npubbinm, Heobxoammble
pecypchbl, a 3aTeM noceTutenu niatgopMbl U3y4atoT MHPOPMaLMIO O NPOEKTe U AT AEHbIN,
npu ycrnoBuu, YTO UM MoHpasunacb naes. Kak HasbiBaeTcs TakonW cnocob huHaHCUPOBaHWS
npoekra?

OtBeT: KpayadaHanHr.

3A0AHUVE 15. Kakas ctagust bopmMmpoBaHMs NPOEKTHOM KOMaHAbl siBNsieTca Havbonee Tpya-
HOWN, CONPOBOXAAOLLENCS 3HAYNTESTbHBIM CHUXKEHMEM NPOU3BOAUTENBHOCTU KOMaHAbI.
OTtBeT: 6yprneHune (CTONKHOBEHME, Storming)

3) OTKpbITbIE 3a4aHuUsA (PacYETHbIE 3a4a4u, CPeAHUI YPOBEHb CIOXHOCTM):

3AOAHUNE 1. lMocunTtanTte, 3a Kakoe KONMyecTBo paboumx gHen Obina BbINOMHEHa 3agada
(NnpnBeauTe xoa peLeHus).

[aHo: bbino notpayeHo 32 yen.-yac., pabounin aeHb — 4 Yaca, OANH COTPYAHWUK BbINOSHSAM 3a-
Aayy C caMoro Havana, BTOPOW COTPYAHWK NPUCOEANHUICSA Ha TpeTuln aeHb. PaboThl 3aBepLum-
nn BMecCTe.

PeweHue: nepBbIn coTpyaHuk oTpaboTan 4*2 = 8 yen.-4acos, octanocb 32-8 = 24 yen.-yac.
HauuHas ¢ TpeTbero gHa paboTtatoT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHsa

2+ 3 =5 pgHen

OTtBeT: 5

3A0AHUVE 2. CoenanTe NpoOrHoO3, CKOSMbKO €eLle YacoB HeO6X0AMMO NOTpaTUTb COTPYOHUKY ONs
3aBepLUeHMs 3agaun (NnpuBeauTe Xon peLleHns).



B exxeHegenbHOM OTYeETE COAepXUTCA creaytowlas nHgpopmaums: pabodvas Hegens — 5 gHen, 8
4YacoB B A€Hb; MPOrHO3Hasa ANMTENbHOCTbL 3adayvn — 3 pabounx AHS; COTPYAHUK NoTpaTun 2 OHA
1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosuHa paboT BbINOfHEHa 3a 2 pabounx gHs, T.e. 3a 16 yacos. CnegoBaTeribHO,
ANSA BbINOSTHEHUSA BTOPOM NONOBUHBI paboT noTpebyeTcs 16 yacos.

OTtBeT: 16 Yacos

3A0AHWVE 3. CoenanTe nporHo3, Ha CKOSbKO YacoB COTPYAHWUK NoTpaTtuT 6ornblue, Yyem Obino
3annaHnMpoBaHo (NpuBeanTe X0 peLleHns ).

[aHo: paboyasa Hegensa — 4 OoHsA, 6 YacoB B AeHb; NPOrHo3Hasi ANUTENbHOCTL 3adayvn — 5 pabo-
4YNX OHEN; COTPYAHUK NOTpaTUN 2 AHS W BbINOMHWA YeTBEPTb paboT.

PeweHue: Ha BbINONHEHNE YeTBEPTU paboT noTpebosBanock 2 * 6 = 12 yacos, cregoBaTesibHO,
Ha Becb 06beM pabot notpebyetca 12 * 4 = 48 yacos. [1porHo3Hass ANUTENBHOCTL 3a4aun 5 * 6
= 30 vacos. Nepepacxopq spemeHn coctasut 48 — 30 = 18 yacos.

OtBeT: 18 yacos.

SA0AHUE 4. lMocuntante, 3a Kakoe KONM4ecTBO AHeW Oblna BbINOMHEHA 3ajada (npuBeauTe
X0 peLleHus).

[aHo: bbino notpaveHo 36 4yen.-yac. Pabounn geHb — 6 Yacos. lNepBble ABa OHA COTPYOHMKM
BbINOMNHANM 3agavy BABOEM, a 3aTEM OAMH U3 HUX MEPEKNIOYUIICA Ha APYryHo 3agadvy.
PeweHune: 3a nepBble ABa AHA ObINO NoTpaveHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOAHUTL NepBoMYy paboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHsa

2+2 =4 gHA.

OTBeT: 4 gHS.

3A0AHUVE 5. Ha gyrax ykaszaHa npogormkuTenbHoCcTb paboT B gHsx. Onpegenurte anurenbs-
HOCTb KpUTMYECKOro NyTW (NPUBEANTE X04 PeLleHnst), ecrnu:

PeweHue: 2+4+5 =11
OtBeT: 11

SAOAHUE 6. CeTeBad moaenb 3agaHa TabnuyHo:

Paborta (kog) | NpoaomkuTensHOCTb, YeNOBEKO-AHEN
(1,2)
(1,3)
(1,4)
(2,3)
(2,5)
(3.4)
(3.5)
(3,6)
(4,6)
(5,6)

NOIMRINIOIN|AOW




Paccuutante NpPoaOoIKUTENIbHOCTb KPUTUYECKOro Nyt B 4YENTOBEKO-AHAX (I'IpVIBeLI,I/ITe Xon pe-

LEeHNS).
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Kputndeckmn nytob: 1-3-4-6.
[AnMTenbHOCTb KpUTUYECKOro NyTu: 6+7+6 = 19 yenoBeko-AHEN.
OTBeT: 19

SAOAHUE 7. Ykaxute 2 TUNWYHbIE OLUIMOKN NPU NOCTPOEHUN MATpPULbl OTBETCTBEHHOCTMN.
OTBeT: (BO3MOXHblE BapuaHThbl)

nycTble cTonobubl B MaTpuLe OTBETCTBEHHOCTU

B OQHOM si4enke NpocTaBfeHo ABa CMMBOSia

MaTpuLly OTBETCTBEHHOCTW NeperpyXeHa cumBosiaMmu

Y 3aa4M MHOIO OTBETCTBEHHbIX

Yy y4acTHUKa npoekTa HeT R- unn A-ponu

OAVH U3 Y4aCTHMKOB KOMaHAbl sBnseTcs R-ucnonHutenem (OTBETCTBEHHLIM) Cpa3y B HECKOSb-
KMX 3agadvax.

3A0AHUVE 8. N3penua npogatotca no ueHe 250 py6. 3a eanHuULy, NnepeMeHHble 3aTpaTbl Co-
ctaBnaT 170 py6. 3a eamHuuy m3genus, NOCTosHHble 3aTtpaTbl — 350 000 py6. 3a nepwuog.
Onpenennte MUHUMAarbHOE KONIMYECTBO U3OeNni, KOTopble HE0OXOANMO MPOM3BECTU U peanu-
30BaTb 3a YKa3aHHbI Nepuog, Y4Tobbl HE MONy4YMTb HM NpMbbLINK, HU YObITKA (MpMBEeaUTE XOon4
peLleHuns).

PeweHue: 350 000 / (250 — 170) = 4 375 unaga.

OtBeT: 4 375

3A0AHWE 9. MNocTosiHHbIE 3aTpaTbl NpeanpuaTUSa 3a nepuoa coctaBunu 72 Toic. pyo., a nepe-
MeHHbIe — 6 py0. 3a WTyKy. LleHa nagenusa - 15 pyb6.

Onpepgenute npubbinb Npeanpuatna npu npoussogctee 12 000 nsgenun (NnpuBeguTe xopn pe-
LEHNS).

PeweHue: Bbipyyka = 12 000 * 15 = 180 000 py®©.

CoBokynHble 3aTpathbl = 72 000 + 6*12 000 = 144 000 py6.

MpnbbInb = 180 000 — 144 000 = 36 000 py6.

OTBeT: 36 000

3AOAHUE 10. CoBokynHble nepemeHHble pacxofbl - 80 Teic. pyb., NOCTOSAHHbIE pacxoabl - 16
Toic. py6. Onpegenute ueHy usgenud, ecnu todka 6e3ybbiToyHOCTU cocTasuna 1 000 wTyk
(npuBeauTe xon peLueHns).

PeweHue: [NepemeHHble 3aTpaTbl Ha eauHuLy npoaykuum = 80 000 / 1 000 = 80 py6.

16 000 / (Llena — 80) =1 000

Llena = 16+80 = 96 py®0.

OTBeT: 96



3AOAHUE 11. Beipyyka OT peanu3auum opraHmsaumm coctaBnget 135 Tbic. pyb., COBOKYMNHbIE
nepemMeHHble pacxoabl - 85 Thic. pyb., NocTosiHHbIE pacxoabl - 17 Teic. py6. Onpegenute npu-
ObINb NpeanpusaTUA (NpMBeaUTE XO4 PeLLEHUS).

PeweHwue: 135 000 — 85 000 — 17 000 = 33 000 pyb6.

OtBeT: 33 000

3AOAHUE 12. N3pgenua npogatotca no ueHe 250 py6. 3a eguHuLy, nepeMeHHble 3aTpatbl Co-
ctaBnaT 170 pyb. Ha eguHMLy M3genus, NOCTOsIHHbIE 3aTtpatbl - 350000 py6. 3a nepwuog.
Onpegenntb, CKONbKO M3OENun OOIMKHO ObiTb NpoAaHo, Y4Tobbl NpegnpuaTne nonyyvuno npu-
6binb B cymme 30 000 py6. (npuBeamTe xon peLUeHns).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 wnaa.

OtBeT: 4750

3A0AHWVE 13. HaszoBute 3 cnocoba CHUKEHMS PUCKOB MPOEKTa.
BapuaHTbl oTBeTa: CTpaxoBaHue, AuBepcudmkaums, pesepsnpoBaHme (pe3epB, CaMOCTpPaxo-
BaHWe), XxeXXnposaHue, pacnpegeneHue, nsberaHve

3A0AHUVE 14. MNpeanpuatne 3akasbiBaeT Yy NOCTaBLMKa Cbipbe U MaTtepuarnsl Ha cymmy 1 MIH.
pybnen. Beibepute Hanbonee BbIrOAHbIN BapuaHT (oMHaHCUPOBAHUS.

a) Nony4nTb OTCPOYKY Yy MOCTaBLUMKA: CPOK OTCpoYku nnatexa 50 gHen, HagbaBka K LeHe 3a
OTCPOYKY NnaTtexa — 3%;

0) onnaTnTb TOBap C NOMoLLb0 6AHKOBCKOro KpeauTta, Cpok kpeauta — 60 gHen nog 17% rogo-
BbIX. [0 HEBUCOKOCHLIN. OTBET OKPYrMnUTb A0 LEeNbIX.

B oTBeTe ykasatb: a) unu 6) n pasamep akoHomuu. NpmnBeanTe Xoa peLueHus.

PeweHue: YTOOblI BbIOpaTh Hanbonee BLIFOAHLIM BapuaHT OUMHAHCUPOBaHUS, HeobXoaAnMO
CpaBHUTb pa3mep nnartexen (nepennatbl) NO KAXOAOMY BapuUaHTy.

a) npu oTcpoyke nepennara coctasmt: 1 000 000 0,03 = 30 000 py6.

0) npu BaHKOBCKOM KpeauToBaHuu nepennata coctasut: 1 000 000*0,17*(60/365) =27 945 py0.
BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 py6.

OtBeT: 6) 2055

Kputepuu n wkanbl oueHUBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUI UCnonb3yeTca bannbHas Wwkana:

1) 3aKpbITble 3agaHns (TECTOBbIE, CPEAHNN YPOBEHb CIOXHOCTH):
e 1 6ann — ykasaH BepHbI OTBET;
e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCIEe YaCTUYHO.

2) OTKpbITble 3a4aHus (TECTOBbIE, CPEAHUN YPOBEHb COXHOCTH):
e 2 Ganna — ykasaH BEpPHbI OTBET;
e (0 6GannoB — ykasaH HEBEPHbI OTBET, B TOM YNCIIE YACTUYHO.

3) OTKpbITblE 3a4aHus (pacyeTHble 3a4a4n, CPEOHUN YPOBEHb CIOXHOCTM):
e 5 6annoB — 3agaHne BbINOSTHEHO BEPHO (MONyYeH NpaBusbHbIA OTBET, 0O0OCHOBAH (ap-
rYMEHTMPOBAH) X0 BbINOJSTHEHUSA (MPU HEOOXOANMOCTW));
e 2 Oanna — BbLINOMIHEHWE 3a4aHUsl COOEPXKUT HEe3HaAYUTENbHbIE OLWMOKK, HO NpMBeAeH
NpaBuWIbHbIA XO4, PACCY>XAEHWUIA, U NOMyYeH BEPHbIA OTBET, HO OTCYTCTBYeT 060CHOBa-
HWe xoda ero BbINOMHEHNS (eCnin OHO GbINO HEOOXOAUMbIM), UK 3afaHUE BbINOTHEHO He
MONHOCTBIO, HO NOJSTyYEHbl MPOMEXYTOUHbIE (YACTUYHbIE) pe3ynbTaThl, OTpaxatowue npa-
BUNbHOCTb XO4a BbIMOMHEHMSA 3a4aHuUd, UK, B Cllydae ecrnv 3agaHne COCTOUT U3 BbIMOos-
HeHWNs HeCcKonbknx nogsagaHun, 50% KOTopbIX BbINOSIHEHO BEPHO;
e 0 6annoB — 3agaHne He BbIMOSTHEHO U BbINOSIHEHO HEBEPHO (XOA BbIMNOSHEHUS OLUU-
BGo4YeH unu cogepxuT rpybble ownbKM, 3HAYMTENBHO BNUSAIOLWME HA AanbHENLEee ero usy-
YyeHue).







